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Program Overview
Lean Six Sigma is a powerful methodology that By attending this program, you will learn how Lean
combines the principles of Lean manufacturing and Six Sigma can transform your business operations,
Six Sigma to eliminate waste, reduce variability, and leading to significant improvements in productivity,
improve overall efficiency and quality within any customer satisfaction, and profitability. Regardless
organization. This approach is universally applicable, of your business background, this program is
making it beneficial whether you are in the service designed to provide you with the skills and knowl-
sector, manufacturing, own a business, work in edge to drive positive change and achieve opera-
government, or are part of the MSME Sector. tional excellence.
Program Schedule
Day 1: Lean Six Sigma Fundamentals Day 2: Advanced Lean Six Sigma Techniques
Introduction to LSS, DMAIC framework, Process mapping, Data-Driven Decision Making, Implementing
Waste identification in business, 5 S LSS in your organization, Sustaining improvements

Who Should Attend
* Business owners and entrepreneurs

Key Benefits

* Gain practical knowledge of Lean Six Sigma
methodologies.

Corporate Executives, Top management leaders
Learn to identify and eliminate process

Mid and senior-level managers/leaders hefisiencias.

MSME professionals / Startup founders Enhance problem-solving and decision-

Trainers making skills.

Government sector employees Foster a culture of continuous improvement
within your organization.

ervice Industry leaders EA
= eIty d Network with industry peers and share best

Hospitality Industry professionals practices.

Speakers and Facilitators

Our program features Master Black Belt and Industry Take advantage of the opportunity to decide to
experienced Lean Six Sigma professionals who will learn decision-making. Equip yourself with the
guide, train and handhold you through the learning skills needed to drive your business forward
process with practical insights and real-world confidently and precisely.

examples.

Dr. Sharad Chaturvedi
Professor - Operations and
Business Analytics Area &
Black Belt in Lean Six Sigma

Ms. Shruti Jain
Generative Al Consultant
Data Scientist

IBM

For details Please contact

Kushagra Jaiswal | 6232020337 | kushagra.jaiswal@jaipuria.ac.in



