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'Rise with Pride: Evolve, Enrich, Empower'

6th Advanced Leadership Development Program for Women of Tomorrow

5 -8 June 2024: Shillong

Day One: 5th June 2024: Wednesday

1730-1800 hrs

Registration and Networking Tea/Coffee

1800-1930 hrs
Plenary Session 1

Introductory Remarks

Welcome Address &
Program Overview

Inaugural Session

Participants can expect an immersive experience designed to ignite their
leadership potential and foster a supportive community of empowered
women.

Through interactive discussions and engaging activities, participants gain
insights into key leadership principles, communication strategies, and personal
development techniques tailored to their unique needs and aspirations.

As the session concludes, participants are encouraged to reflect on their goals
and commit to their journey of growth and empowerment, ready to embark on
this transformative adventure with confidence and determination.

Vandana Puri
AVP & Head, JEET

Dr Alka Mittal
Former CMD & Director HR, ONGC
Program Mentor

Keynote Address Barnali Baruah Tokhi

Managing Director, Bharat PetroResources Limited
Vote of Thanks Richa Dua, Deputy Manager, JEET
1930 hrs onwards Activities followed by Dinner & Networking

Day Two: 6th June 2024: Thursday

0930-1100 hrs
Plenary Session 2

Thriving in Global Leadership: Diverse Perspectives (Panel Discussion)

This session is crafted to empower you with the insights and strategies essential for
excelling on the global stage. Featuring three distinguished leaders who have
achieved remarkable success in various international arenas, this session will offer a
rich tapestry of experiences and wisdom.

Our speakers will share their unique journeys, highlighting the importance of building
and leading diverse teams, mastering cross-cultural communication, and leveraging
global networks to drive innovation. They will also address the challenges and
opportunities women face in global leadership roles, providing practical advice on



Moderator

Speakers

overcoming obstacles and seizing opportunities.

Dr Chandana Goswami
Life Coach

Subrato Ghosh
Director (Personnel)
GARDEN REACH SHIPBUILDERS & ENGINEERS LIMITED

Ahuti Swain
Director (Personnel)
Eastern Coalfield Ltd

Manju Gupta
Executive Director

Power Grid Corporation of India

Interaction with Audience

1100-1130 hrs

Networking Break

1130-1300 hrs
Plenary Session 3

Speakers

Balancing Act: Leadership, Career and Personal Life

This session is designed to address this critical issue head-on, providing valuable
insights and practical strategies for achieving equilibrium. Featuring three
accomplished women leaders who have successfully navigated this delicate balance,
the session will delve into their personal experiences and the lessons they've learned
along the way.

Our speakers will explore the dynamics of prioritizing effectively, setting boundaries,
and integrating personal and professional goals. They will share actionable advice on
managing time, reducing stress, and maintaining well-being while pursuing career
advancement and leadership excellence.

Geeta Kapur
CMD & Director HR
SJVN Ltd

Madhulika Shukla
Chief Executive Officer
IFFCO eBazar Limited

Premlata
Chief Human Resource Officer

NTPC Sail Power Company Limited

Interaction with Audience

1300 - 1400 hrs

Networking Lunch




1400 - 1530 hrs
Plenary Session 4

Moderator

Speakers

Strategic Networking and Influence

This session will feature two exceptional speakers who have mastered the art of
networking and influence in their careers. They will share their strategies for creating
robust professional networks that drive career growth, foster collaboration, and
amplify impact. Through their experiences, you will learn the importance of
cultivating authentic relationships, understanding the dynamics of influence, and
navigating various networking environments with confidence. Our speakers will also
provide practical advice on how to utilize your network to open doors, gain support
for initiatives, and enhance your leadership presence.

Rohit Dwivedi
Associate Professor, IIM Shillong

Patricia Mukhim
Editor
Shillong Times

Sonia Khanna
General Manager Marketing

Steel Authority of India Ltd

Interaction with Audience

1530-1600 hrs

Networking Break

1600-1730 hrs
Plenary Session 5

Speakers

Leading Through Change & Creating Opportunities

Our session is tailored to equip you with the resilience and innovative mindset necessary
to navigate and thrive amid change. This session will feature inspiring leaders who have
successfully turned challenges into opportunities, demonstrating the power of visionary
leadership in times of transformation. Our speakers will share their personal stories and
strategies for managing change, fostering adaptability, and seizing new opportunities in
evolving environments. They will explore the importance of proactive thinking, strategic
planning, and fostering a culture of innovation within teams and organizations. By
learning from their experiences, you will gain valuable insights into leading with
confidence, making bold decisions, and driving positive change

Dr. Archana Yemeshvary Upadhyay
Chief Human Resources Officer, HINCOL

Major General Rajesh Kumar Jha
Director (Personnel), NEEPCO

Interaction with Audience

1930 hrs Onwards

Pre-Dinner Activity Followed by Dinner



Day Three: 7th June 2024: Friday

0930 -1000 hrs
Plenary Session 6

1000 -1130 hrs
Plenary Session 7

Speaker

LeaderSpeak
Usha Singh (Recorded Session)
Director HR MOIL Limited

Emotionally Intelligent Leadership: Women’s Wisdom
Mindfulness and Conscious Leadership

This session is designed to delve into the profound impact of emotional intelligence on
effective leadership. This session will bring together inspiring women leaders who
exemplify the integration of wisdom, mindfulness, and conscious leadership in their
professional journeys. Our speakers will share their insights on harnessing emotional
intelligence to build stronger, more empathetic connections within their teams and
organizations. They will discuss the significance of mindfulness in maintaining clarity
and focus amidst the demands of leadership, and how conscious leadership practices
can drive sustainable success and well-being. Through their experiences, you will learn
how to cultivate self-awareness, empathy, and intentionality in your leadership
approach.

Dr. Anjana Vinod
TEDx Speaker and Positivity & Breast Cancer Coach

Interaction with Audience

Networking Break

1130-1300 hrs
Plenary Session 8

Speakers

Negotiation Mastery: Women at the Helm

The session is designed to empower women with the skills and confidence needed to

excel in high-stakes negotiations. This session features accomplished female leaders
who have demonstrated exceptional prowess in negotiating complex deals and
achieving successful resolutions in diverse contexts. Our speakers will share their
personal experiences and strategies for navigating the negotiation process, overcoming
common challenges, and leveraging their unique strengths as women leaders. They will
explore key elements of successful negotiation, including preparation, effective
communication, and building mutual value. Through real-world examples and practical

advice, you will learn how to approach negotiations with assertiveness, clarity, and
strategic insight.

Dr. Anjana Vinod
TEDXx Speaker and Positivity & Breast Cancer Coach

Interaction with Audience

1300 - 1400 hrs

Lunch




Day Four: 8th June 2024: Saturday

0930-1100 hrs
Plenary Session 9

Speakers

Climbing the Corporate Apex: Paving the way for women in the boardroom

Our session is dedicated to exploring the pathways and strategies that enable women
to secure their place at the highest levels of corporate governance. Featuring
trailblazing women who have broken through the glass ceiling to hold influential
board positions, this session will provide invaluable insights into their journeys and
the lessons learned along the way. Our speakers will discuss the critical skills and
attributes necessary for boardroom success, including strategic vision, financial
acumen, and robust governance practices. They will share their experiences on
overcoming barriers, building influential networks, and advocating for diversity and

inclusion at the board level.

Sangeeta Kaushik
Managing Director
BIFPCL (Bangladesh India Friendship Power Company Ltd)

Nisha Dhingra
Company Secretary
ONGC Videsh Limited

Sapana Srikanth
Chief General Manager Capacity Building
HPCL

Interaction with Audience

1100-1130 hrs

Networking Break

1130-1300 hrs
Plenary Session 10

Speakers

Data-Driven Leadership: Leveraging Analytics to Drive Strategic Decision-Making

In today's fast-paced business environment, data has emerged as the cornerstone
of strategic decision-making, offering unparalleled insights and opportunities for
growth. Throughout this session, we'll explore the critical role and undeniable
advantages of embracing a data-driven mindset in modern organizations. From
identifying and harnessing key data resources to utilizing metrics for informed
decision-making, we'll equip you with the tools and techniques needed to navigate
the complex data landscape with confidence. Dive deep into advanced analytics and
interpretation methods, learning how to extract actionable insights from vast
datasets and drive meaningful change within your organization. Through real-world
applications and case studies, we'll demonstrate the transformative power of
integrating data analysis into the decision-making process, empowering you to
make smarter, more informed choices.

Dr. P Mary Jeyanthi
Associate Professor
Jaipuria Institute of Management

Sibendu Nag
Business Leader, CMO Advisory

Tata Consultancy Services

Interaction with Audience




1300 -1345 hrs
Plenary Session 11 Valedictory Session and Certificate Distribution

In this valedictory session, we honor the voices that were once hesitant but now
resound with confidence, the dreams that were once distant but now within reach,
and the paths that were once unclear but now illuminated by our collective wisdom.

As we bid farewell to this program, let us carry forward its spirit of empowerment,
solidarity, and sisterhood, knowing that together, we are unstoppable forces for change.

Closing Remarks Dr. Alka Mittal
Valedictory Speaker Dr. Sriparna B Baruah
Advisor (Livelihoods & Entrepreneurship)
NEHHDC
Vote of Thanks Vandana Puri
1345 hrs Onwards Networking Lunch

End of Program
















